DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

JAN 31 2000

Office of the Assistant Secretary

MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/AQ
1060 Air Force Pentagon
Washington, DC 20330-1060

SUBJECT: Closeout and Reconciliation of Contracts in Mechanization of Contract
Administration Services (MOCAS)

As DoD moves to a shared data environment for acquisition, logistics, and financial
information, we must focus AF management attention on preparing for the migration from
legacy systems to new systems. MOCAS, used to administer and voucher payments for nearly
all weapon system contracts, is a case in point. It will retire at the end of September 2002 and be
replaced by the Defense Procurement Payment System (DPPS).

Rather than transfer old contracts to the new system, we must work with DCMC to close
out all physically complete contracts by September 2002 and reconcile the remaining contracts
so they can migrate to DPPS. Contract closeout is not a new challenge but now requires high
priority attention. We expect a new Defense Reform Initiative Directive (DRID) shortly,
requiring us to create coordinated plans for this transition and establishing a high level Integrated
Process Team to monitor implementation.

I request program offices within your portfolio review the status of all contracts, identify
those for closeout and apply the necessary resources to help successfully retire MOCAS and
transition to DPPS. Your program offices should work closely with contractors, Defense
Contract Management Command offices, auditors and Defense Finance and Accounting Service-
Columbus. As a first cut, a list of contracts over $100 million is attached.

I'would like the status of contract closeout briefed at all portfolio reviews until further
notice. Once the DRID is signed and joint plans are developed, additional information will be
distributed. Points of contact are Mr. Eric Kattner, SAF/AQCP, DSN 425-7056 and M:s. Sylvia

Youngman, HQ AFMC/PKPA, DSN 787-4852.

DARLEEN A. DRUYUN
Principal Deputy Assistant Secretary
(Acquisition and Management)

Attachment:
List of Contracts




cc:
AFMC/CC

DISTRIBUTION LIST:

PEO/AT
PEO/C2
PEO/FB
PEO/LI
PEO/SP
PEO/WP
AAC/CC
ASC/CC
ESC/CC
OC-ALC/CC
00-ALC/CC
SA-ALC/CC
SM-ALC/CC
SMC/CC
WR-ALC/CC
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